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Being our best 
By 2020 we will empower more girls to find their voice 
and be their best through girl-led programmes delivered 
by inspirational Leaders.
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Welcome

Thank you for your interest in becoming a member of the Girlguiding Council.

As a Girlguiding member you will already know about the vital role that volunteers play in 
delivering guiding. Quite simply, our wonderful volunteers change girls’ lives.

You may not know, however, that everything that Girlguiding does at national level is led by 
volunteers too, through our Board of Trustees – but opportunities to have a say in deciding on 
Girlguiding’s direction don’t stop there.

We are currently looking for new members of Girlguiding’s Council, which brings together 
members from all our countries and regions to talk about guiding and its plans for the future.

It is your opportunity to consult others in guiding and to present their views in a national forum, 
to network with other members like you from across the UK and to have a say in discussions on 
the future of our organisation.

The call is out for applications for a number of new elected members.  If you are aged 14 or over 
there is a fantastic opportunity here for you.

Please do spend a few minutes looking through this pack to learn more about this exciting 
opportunity. I hope very much that you will be inspired to submit an application.

I look forward to meeting our new intake of Council members in the course of their induction 
programme and to working with them in the years to come.

With very best wishes,

Amanda Medler

Chief Guide
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1 The role of the Council 

Girlguiding’s Council is a forum for membership representatives from all countries and regions to 
engage with Girlguiding at a national level. Council members offer a cross-section of individual 
views but will also have a role in consulting locally to bring the views of a wider group of people. 

Specifically, Council:
P provides a forum where membership representatives can meet and exchange views with each 

other every year on top-level issues that are important to Girlguiding

P holds an AGM, where it receives the Board of Trustees’ annual report on the business of the 
charity and the charity’s annual accounts 

P appoints the President, Vice-Presidents and Patrons, as and when needed 

P agrees the recruitment process for appointing the Chief Guide 

P agrees changes to the Royal Charter and Bye-laws (this is the document that governs 
Girlguiding as a national charity)

P has an important role as a body that can be consulted at and between meetings. 

2 Ways of working 

P The Council meets once a year for the AGM, usually in May or June

P The Council meets additionally as decided by the trustees

P Council agendas, papers and minutes are presented online.  

‘One of the first things we 
got to do was vote for the 
new Chief Guide, which was 
very exciting.’

Laura, Council member
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3 Your responsibilities as a Council member 

1 Take an active part in debates concerning future direction and priorities for Girlguiding. 

2 Seek the views of members within the country/region you represent and ensure that this 
feedback reaches Girlguiding. 

3 Act as a change agent and champion within the country/region and/or constituency for which 
you have been elected. 

4 Act as a role model for Girlguiding values. 

5 Participate in the appointment of the Chief Guide. 

6 Be present at Council meetings.

7 Contribute to discussion and voting on issues. 

Essential skills and knowledge
1 Able to show an up-to-date understanding of how Girlguiding is relevant to the lives of today’s 

girls and young women. 

2 Able to research member opinion through informal contacts. 

3 Able to lead discussion with others and report accurately on Council discussions. 

4 Interest in, and enthusiasm for, shaping and advising on the future of Girlguidingg. 

5 Able (or ready to learn) to use and contribute via modern communication methods – Skype, 
SurveyMonkey, blogging etc. 

Desirable skills and knowledge
1 Knowledge of trends/issues affecting the UK and world context in which Girlguiding operates. 

2 A long-term interest in, and commitment to, Girlguiding, and possibly to serve in a national 
role on the Trustee Board and/or committees in the future. 
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4 Elected Council members

The Council is made up of different kinds of members to ensure it represents all those who are 
engaged in Girlguiding’s work. We are currently looking for elected members (who have to apply 
and be selected to join Council by their county or region). As a Council member you would also 
be working alongside ex-officio Council members who are on Council because of their role 
(including the Chief Guide, Deputy Chief Guide and Chief Commissioners).

What is an elected member?
Each country and region has four places on Council for elected voting members (with the 
exception of British Girlguiding Overseas which has one elected member). Members must be 
aged 14 or over when starting their term of office, and those appointed will serve initially for a 
term of three years. They can then remain on Council for another three years at the request of 
their country/region.

Elected voting members have a role within their country/region as well as in national Council 
meetings. As the way in which Council works changed in 2015, the methods that country and 
regional teams use are still developing, but you can expect to work with your Chief 
Commissioner as part of a team gathering opinions and inputs on national projects and 
directions. There will also be opportunities to respond as an individual to consultations or to 
engage members around you.

Please note that should members aged 16 and under be unable to travel to a meeting with 
another member of the regional delegation, Girlguiding will pay reasonable travel expenses for 
an additional adult to accompany them according to the national expenses policy.

How are members elected?
Members wishing to be considered for a place as an elected member of Council are asked to 
apply to their country/region directly (please see details at the end of this pack).  Vacancies will 
only be advertised in a country/region when an opening exists.  This will vary from year to year. 
There will not be vacancies in every country and region every year.  Once the deadline for 
applications is past, all applications will be assessed by a country/region panel including the 
Chief Commissioner and at least two other Country/Region level volunteers. This panel will make 
the decision on who is to be offered a role as a Council member. 
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5 How to apply 

With this pack are an application form and a nomination form.

To apply for a role on the Girlguiding Council, we ask you to complete an application form. Each 
application needs to be supported by two nominations. These should be from two Commissioners 
or members who hold appointments within your country/region. If you are under 18 you can ask 
your Unit Leader to nominate you and also ask her advice on who else to approach.

To apply therefore, please:

A. Complete the application form. Please particularly refer to how you feel you meet the 
essential/desirable skills and knowledge outlined in section 3 above.

B. Fill in the first part of the nomination form with your details.  Send it with a copy of the pack 
to each of the two people nominating you.  Ask each of them to complete the nomination form 
and send it to the email address given by the deadline.

Please see the application form for details of the deadline for the receipt of applications and 
email address details for where to send your application and nomination documents. 

If you have any general queries about anything in this pack, please contact  
governance@girlguiding.org.uk.

6 Application checklist – check you have:

Completed the application form and returned it to your country/region by the deadline 
and to the email address given.

Completed the first part of the ‘Nomination Form’ and emailed it with the pack to each  
of your two nominees, asking them to complete the nomination form and return it to the 
country/region email address by the deadline.
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‘To be involved with the development of 
Girlguiding at this level and to see how  
ideas and changes develop, knowing that  
you were able to have an influence on its 
direction through the Council, is very  
satisfying.’    
Anne, Council member

http://governance@girlguiding.org.uk

