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Girlguiding North West England,  
Region Headquarters,  
Guiding Road,  
Preston,  
PR2 5PD 
Telephone 
01772 791947 
 
Email northwesthq@girlguidingnwe.org.uk 
 
Opening Hours Monday - Friday 9.00am - 5.00pm    
Visit Our Shop Monday - Friday 9.00am - 5.00pm 
 

 

 

 

 

Alex Dodd – Training and Development Coordinator  
Alexandra.Dodd@girlguidingnwe.org.uk   07766 559 789 

 
Amy Mackin – Community Support Worker 

Amy.Mackin@girlguidingnwe.org.uk    07766 551 023 
 

Chloe Rossall – Membership Systems Coordinator  
Chloe.Rossall@girlguidingnwe.org.uk 
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Introduction 

 

 

Girlguiding’s plan, Being our best, outlines the commitments it plans to make by 

2020. Each Region has produced their own specific plan to suit the circumstances 

within their area. 

 

Girlguiding North West England’s Commitment to girls; 

  

By 2021, we will empower more girls to find their voice and be their best through 

high-quality, girl-led programmes delivered by inspirational leaders. 

Regional: Each girl should be offered the chance to participate in the guiding 

programme. If this cannot be delivered in a unit setting it would be offered in a 

different format. 

National: Retention of existing and recruitment of new members is equally 

important.  

 

One of our aims as a Region is to provide more flexible volunteering opportunities 

that fit around peoples’ lives.  

We can do this by offering flexible guiding to support the need of adults and girls 

within that area. 

 

 

Flexible guiding is a general term that describes a number of ways in which 

Leaders throughout the UK have adapted guiding to suit their particular 

circumstances. Flexible guiding offers members choices about when and where 

they meet. The meeting place and location of a unit should be altered within 

reason to respond to those who aren’t able to attend or commit to the traditional 

weekly evening meeting, this helps to meet the needs of a diverse range of girls 

and volunteers 
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What is Flexible Guiding? 

 

There are many ways of offering flexible guiding that differ to the traditional view of 

having a weekday evening meeting that is usually held during term time. 

‘It [is] important to volunteers that Girlguiding should be changing to reflect the needs 

 of girls today.’ Being our best 

Holiday Units 

Holiday Brownies is a scheme that was introduced by National Citizenship Service (NCS) 

although not all holiday units are linked to this scheme. Units linked to the NCS scheme 

follow a set programme which enables girls to participate in a 2 day programme run by 

NCS Graduates. These 2 day sessions are one off sessions and usually take place during the 

school summer holidays; although some areas are now running them outside of term times, 

i.e. Christmas and Easter. 

Holiday Brownies is a great opportunity to give girls on waiting lists or with other 

commitments a taste of guiding. 

The sessions are part of a ‘Lead into Guiding Scheme’ (Contact Girlguiding North West 

England for a copy); it is a five day training programme that can be used to encourage, 

inspire and prepare potential volunteers for roles and leadership opportunities in 

Girlguiding. It consists of two training days, two volunteering Holiday Brownies days with 

local Rainbows or Brownies, and a day of evaluation. 

The scheme assumes no prior knowledge of guiding, and covers the basics of guiding 

leadership. 

During Holiday Brownies, you must ensure that the ‘Lead into Guiding’ participants are 

supervised at all times, and that there are at least three adults to maintain a safe space 

and to provide appropriate cover in the event of an emergency. However the NCS 

Graduates are encouraged to lead the programme over the two days, with the other adults 

only taking the lead in an emergency or first aid situation. 

#LeadintoGuiding on Twitter is a great place to look at other groups using the scheme and 

to find out parents views of the Holiday Guiding Scheme. 

Holiday Units that are not linked to the NCS scheme are run in a different way. These 

Holiday Units are often run is to provide opportunities for girls, who are on waiting lists for 

unit, to attend in order to keep their interest in guiding. Girls are usually able to attend 

the unit during every school holiday and work on badges and challenges before starting at 

a Brownie unit. 

Units that only meet during the holidays have been opened and run successfully in South 

West England Region for several years and the model is beginning to be used elsewhere. 
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The groups often run for two to three days during every school holiday. This gives the girls 

a chance to take part in ‘a fun filled two days packed with games, fun adventure and the 

opportunity to make new friends’, Girlguiding Leeds, 2015.  

The units can offer girls access to other section age appropriate activities and trips 

throughout the year, linking them to local units. Some units offer the girls the chance to 

attend the Holiday units whilst still remaining on the waiting list for their local units. 

However for some girls Holiday units are classed as their main units and they may meet 

more regularly than others.  

A Chippenham West Holiday unit in South West Region has named itself as a Holiday Unit 

rather than a specific section i.e. Holiday Rainbows. This will allow the unit to change its 

programme and intake of girls to accommodate the needs of the areas waiting lists. The 

unit runs the section appropriate program; condensing it into days. This unit will be the 

girls’ main unit and they will move into the next section when they are old enough. 

Communicating with parents can sometimes be slightly more difficult as the unit meets 

every term, but there are always ways around this. 

Another study advises that ‘offering a mix of indoor and outdoor activities and giving girls 

more of an induction into guiding at the beginning of the week might help them to know 

what to expect.’ 

A holiday unit in Brixton, London and South East England Region (LaSER) found that, ‘even 

girls who didn’t want to join a guide unit left with a much better perception of guiding.’ 

The girls had lots of experiences that they wouldn’t have had otherwise. The volunteer 

team was able to see how the guiding programme develops girls in a relatively short space 

of time.’ 

Holiday guiding is an effective way of reducing waiting lists quickly when you are unable 

to increase capacity in a traditional manner. Leaders may have better availability and 

have access to resources that they wouldn’t normally. Units may be able to deliver better 

guiding by working together. 

Prison Units & Hospital Units 
Hospital Units and Prison Units run in similar way. They are both open to girls and boys – 

basing their programme on the principles laid out by Guiding and Scouting. Siblings are 

encouraged to join to take part in the unit. Within the units the children are given a piece 

of uniform or a neckerchief so that they feel like they are part of the organisation. The 

programme may include challenges that are adaptable across the different age ranges or 

work to a linked scheme. Both the Hospital and Prison units are continuously adapting 

their programme, having to work flexibly based on the ages and amount of children that 

are able to attend the meetings each week. 
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Joint Units and Joint Groups 
Where it is not possible to form separate units for members of Girlguiding and The Scout 

Association, a Joint Unit may be the only way of offering Guiding and Scouting in a 

particular area. 

A Joint Unit is open to members of either Association for girls and boys who wish to 

become members. For Explorer Scouts and/or members of the Scout Network working with 

members of The Senior Section, collaboration and joint activities are encouraged, but 

formal establishment into a Joint Unit is not appropriate. This is due to the significant 

differences in structures, management and support. 

School Units 
Units within schools can be run in a variety of ways. The school may request that the units 

meet during the school day as part of the curriculum (usually enrichment for Year 10 and 

11) or as part of the schools extracurricular or extended schools initiative – meeting before 

or after school. Or the units may just use the school as a venue for meeting at in the 

evening.  

When approaching the school about a meeting it is important to find out what level of 

involvement the school would like? Are they happy just to provide a meeting place or do 

they want it as part of their school programme.  

Usually the school office would be the first place most people would contact, and speak 

head teacher to discuss setting up a unit. However it may also be useful to contact the 

schools outreach worker, community support workers, governors and learning mentors. 

Although these people may not be able to help with the setting up of the unit they might 

be interested to volunteer with the unit or support once it is running on a regular basis. 

When applying to start a unit within a school, it is important to outline how the school can 

benefit from it. And also to promote what the girls, staff and local community can gain 

from having units meeting there. 

Many of the activities and experiences, for both the girls and volunteers, are consistent 

with the requirements of the core provision for Extended Schools. This is something that 

schools have to adhere to, so having the information prepared makes it easier for them to 

come to a decision.  

Case studies have also shown that meeting in a School environment can provide good PR 

opportunities, with schools publishing articles about the unit in their school newsletter. 

Units could be held before girls go to school in the morning as part of an Early Bird 

breakfast club or an after school club. This may get more school support staff involved in 

running the unit as they can see the benefits it brings to the girls. 

A School Holiday Unit could be opened; making the programme flexible then allows the 

girls to make their own decisions about what to do. 



 

9 © 2016 Girlguiding North West England  

It is important to keep the ‘girl led guiding’ element to the programme as sometimes the 

school curriculum can overrule these and it is no longer voluntary for the girls. The girls 

choose to take part in these enrichment lessons and other times they can be pushed into it 

because they don’t like the other options they are given.  

 

Using the Meeting place in a different way 

Holding your unit meetings at the same venue as other sections can be a positive thing. It 

provides consistency for the girls as they can see which section they will be moving on to, 

meeting the Leaders during transition activities could help them to settle in better.  

The rent for the building is often cheaper as it can be split several ways. Leaders have a 

greater support network to use, with other teams running different sections they are able 

to share ideas and plans to involve everybody. 

‘Many girls stay on in guiding as it fits in with any other commitments their family might 
have. Siblings are more likely to get involved as its only one run to take girls to rainbows 

and brownies.’ Jenny Williot, 1st Penparcau Brownie Leader. 
 
By overlapping Rainbow, Brownie and Guide meetings by 15 minutes you can: always 

have a good number of Leaders with different skills who can all attend on one night. 

It ensures that all the girls have met those in the section above them, making moving up 

less daunting, it also allows the different section Leaders the chance to see each other 

to share ideas and talk through any problems they might have. 

Alternatively, if you have the space, you could run two units at the same time. Girls from 

different sections can do games together and then separate for the programme activities. 

Meeting this way has lots of advantages. This means that the group could have just one set 

of accounts, so the units can help each other out if funds for one are short. And moving on 

to another section is never a problem as they are all run on the same night. 

If there are a large number of girls on a waiting list for a particular section then ‘back to 

back meetings’ could be held. This is exactly the same programme ran one hour later, 

however you would need to ensure that girls from both units helped to plan their own 

programme so that everyone’s needs and wishes are accommodated. 

Fortnightly / Monthly Meetings 
Senior Section units often meet on a fortnightly or monthly basis. These flexible meeting 

times often suit the older girls better as they fit in around exam times, part time jobs and 

homework. Often, the meetings last for longer than the average meeting, allowing the 

girls to plan more detailed activities or take part in trips away from the meeting place. 

Monthly meetings are sometimes held on a weekend, where a whole day is set aside for 

the unit meeting. Having this longer time period can allow for girls to build stronger 

friendships and relationships with leaders and each other. It also gives more time to work 
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on badges, challenges or schemes that can be completed within the day; therefore 

avoiding the problem of girls missing the meeting. However if a girl does miss one of the 

monthly meetings; due to illness or other commitments then it is a long time to wait 

before the next one. This could then mean missing out on large chunks of the guiding 

programme and may lead to the girl feeling excluded, so it’s important to provide ways for 

the girl to keep herself up-to-date. 

Weekend Units 
Running the unit at a weekend could give more opportunities to parents who have work 

commitments during the week but would still like to volunteer. 

‘35 per cent of Girlguiding parents say that they want to help but have never been asked’ 

Access, Being our best. 

Often girls are far more relaxed and much less tired at weekends. Units can gain a whole 

badge or complete a Go For It! in a day. You may also get more volunteers if you meet at 

weekends. And meeting every other week means everyone has time for other 

commitments in between. 

Lone Guiding 
Girlguiding is open to all girls and lone units give girls and young women the opportunity 

to benefit from the experiences of guiding whether or not they are able to attend regular 

meetings. 

Girlguiding's Lone Scheme aims to allow all girls and women the chance to take part in 

guiding, whether or not they are able to attend regular meetings. 

Lone guiding units can really help girls who would not otherwise be able to experience 

guiding. There are many reasons why girls may not be able to attend regular meetings, 

such as lack of transport, rural isolation, illness or conflicting commitments. Young 

Leaders, who dedicate a lot of time to Rainbow, Brownie or Guide units, may also opt to 

become lone members in order to slot in guiding activities for themselves. 

Lone group members will be linked by a Leader (or team of Leaders) and will keep in 

regular contact with each other through emails, social media, newsletters, texts and 

phone conversations.  

The group will often meet several times throughout the year and have a chance to get 

together and catch up face to face.  

This may be particularly relevant for girls who live in sparsely populated areas, where 

transport to and from meetings is problematic, where girls have other commitments such 

as studying and caring responsibilities or where an illness or disability can prevent them 

from attending regular meetings.  
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Lone members follow the normal guiding programme for their section (Rainbows, 

Brownies, Guides or Senior Section), take part in many different activities and challenges 

and attend local, regional and national events. 

Task and Finish Groups 
Task and Finish Groups are established to consider a specific subject area in more detail 

than is possible at an individual meeting. These meetings are often aimed towards Senior 

Section members but the group will outline who is able to participate. 

Girlguiding offers lots of opportunities for Senior Section members to get involved in. A 

task and finish group is one of these, being a member of these groups can also be used 

towards element 4, Service in Guiding, as part of the Queens Guide Award. 

A task and finish group needs: 

 To have clear aims and objectives. 

 To define and agree the measures of success and scale of the pilot  

 To maintain an ongoing dialogue with the relevant people about the progress of the 
group 

 To agree and support an evaluation methodology  

 

When the task and finish group is initially set up a timescale is decided on by all 

participants – the project may be a large scale camp or event (where the project is 

achieved within the year), a research group for a new section resource or programme, or a 

group that is given a budget and external goals to achieve within a longer time frame i.e. 

a merchandise or awards group. The groups are chaired by someone with a vested interest 

in the group, usually a lead volunteer in this area. The group will be opened to a set 

audience depending on the group – usually members from within the Region. Meetings can 

be attended in person, via skype, evening meetings can also be arranged to fit in with 

peoples work/guiding commitments.  

Student Volunteers 
Students are full of enthusiasm, creativity and a passion for guiding; they have lots of 

skills to offer and have time and new ideas that they can bring to the units.   

Most universities have a Student Scouts and Guides Organisation (SSAGO) who advertise at 

Freshers’ Fair. Student Scout and Guide Organisations are set up in colleges of further and 

higher education, universities and similar establishments. They provide a framework for 

students to maintain, renew or acquire contact with Guiding and Scouting. 

The student volunteers who sign up may be new to guiding or they may have already been 

involved and are looking for a new role closer to their place of study. Having students as 

part of the unit team may increase the need for flexibility due to exams, coursework and 

different term times. It is also important to reassure students about contacting their local 
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commissioners, if they are university students living on campus then the commissioner will 

be used to helping students find volunteering opportunities. 

 

‘Could we use students for residentials? Once they’ve got the bug they might stay.’ 
Division Commissioner, South West Region, 2013 

 

 

Although it is great to get them involved it is recommended to have a core team of 

Leaders. These leaders should be able to attend the meetings, be a permanent point of 

contact for communication and manage the online waiting lists. Including students in 

Holiday Units or BP (Baden Powell) adventure weekends is a great way to get them 

involved in guiding. A wide ranging programme can still be achieved in a short space of 

time, allowing the girls to plan activities and trips is a great way of getting them involved 

in their own planning. 

 

A unit in Brixton recommends that it is ‘…vital to have at least one organiser... but a 

bigger team means everyone does less.’ The flexible team uses everyone’s time and skills 

effectively. 

Some student volunteers found that ‘because the university has quite short terms, we 

couldn’t run the unit terms for as long as we’d like. We made up for this by running during 

half-term and making sure we packed each term with as many trips and activities as 

possible!’  

 

‘A varied programme is fundamental to good guiding’  
Good Guiding is…, 2013 

 
Students who are working towards their Duke of Edinburgh (DofE) awards can volunteer 

with a local unit. The DofE volunteers are both male/female and aged under 25. They 

have to commit to between 3 and 18 months depending on which level of the scheme they 

are completing. 

Duke of Edinburgh volunteers do not need to become members of Girlguiding but can 

become so if they wish.  

DofE volunteers can do many things within guiding. They could be involved with:  

 Peer Education  

 Promotion and PR 

 Fundraising 

 Administration 

 Supporting a charity; being a trustee either at a local level for a property or site 

for Girlguiding. 
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12 Hour Challenge 
This initiative challenges potential volunteers to give 12 hours of their time to guiding. 

This could cover activities such as helping at a one-off all-day event, visiting several 

different units for an evening to share a skill, or updating a local group’s website from 

time to time. 

The hours are not recorded, and people may give more or less than twelve hours. 

The important thing is that people are able to contribute to local guiding and are made 

welcome. If 12 Hour Challenge volunteers have a good experience they may be keen to 

offer more time to guiding. 

Offering a flexible leadership rota 
A unit/leadership team is made up of different volunteers; these could be a unit leader, 

an assistant leader, unit helper and a young leader/guide helper. This isn’t the case for all 

units and it may not work for the girls within your group. All members of the team should 

be made aware of all the trainings and opportunities that are available to them. If further 

trainings are required, for example First Response, Safeguarding or section trainings, and 

then these should be claimed from the unit funds as a legitimate expense.  

The Being our best strategy aims that by 2020,  

‘We will have improved our support to volunteers so they can stay in guiding. We want to 

ensure that all of our volunteer roles are manageable and accessible to an even broader 

range of people’ 

‘We will help our volunteers find the resources they need to deliver a great programme’ 

Jenny Whittle, a new Leader Coordinator, from London North West wants other units to 

‘make more of the unit helper role. It would be great to see more recognition for them 

and their importance in the movement. I always made it clear that they could come to 

trainings, first response trainings etc.’ 

This allows people to experience guiding at an adult level and participate before 

committing fully. Quite often members will go on to become leaders and maybe even 

commissioners.  

 

 
 

 

For more information please visit Members’ Area > Resource Library > Growing Guiding > It 

worked for us.  
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Flexibility with meeting places 
If units have always met at the same time, on the same day, at the same place then some 

people may never be able to volunteer to help them as it doesn’t fit around other 

commitments. Changing the meeting place can help with this. A new venue may have 

better transport links, be nearer to large housing developments or the ability to open 

during different hours. When looking for a venue it is important to research the local area, 

if a large population has moved to a regenerated part of the town or city and there is no 

guiding established yet then this a good time to move the meeting place to a local 

community centre there.  

‘We will work to build new partnerships in local communities where guiding doesn’t have 

a presence so more girls can join us.’ Being our best, 2015 

Rotating venues is another way of adding variety to the programme, if you’re in a small 

County (or large District or Division), then you could try having a venue rota. 

A unit in Scotland tried this. Changing venues meant that more girls could attend the 

unit. The group moves around to different Guide halls, often depending on what activities 

the girls want to do. Some halls have better kitchens for cooking for example.  

Although moving around means not all the girls attend regularly, it does mean that some 

are able to come who couldn’t otherwise. If a unit runs like this, the Leaders need to be 

flexible about how to get in touch with members - perhaps using text messages, Facebook 

and email.  

Keep reviewing what you’re doing and check with the girls if it is working well for them. If 

it isn’t then don’t feel disheartened, find out how they feel it could be changed for the 

better.  

One Senior Section unit meets in a not-for-profit community café in an old cottage. The 

unit only has a few girls and meeting fortnightly made all other options too costly. The 

café allows them to meet there for free, but the unit gives something back by doing 

voluntary work there such as helping in the garden. 

Workplace venues are another option for meeting places, a couple of Brownie and Guide 

units are lucky enough to meet at Cheshire Fire Service Headquarters. When their previous 

venue owners raised the rent, the assistant Leader of the unit approached her employer 

(the Fire Service) to ask if the units could meet there instead. 

The units meet in a conference room which is unused during the evenings, and enjoy being 

a bit of a novelty. They have used fire fighters’ skills towards obtaining badges and 

while undertaking safety workshops. And work towards their Science badge has included 

lots of explosive experiments!   

Members’ Area & Go! > Growing Guiding > Flexibility and Inclusion > Flexibility with Venue 
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Case Studies 

 

 

Case studies are important tools for learning. They can be used in many different ways, 

but especially for skill development. 

The studies within this document are based on people’s feelings, thoughts and own 

experiences. They are written from a first person perspective and give an insight into the 

units that they run within their local community.  

The studies offer further information about when and where the units run, how often they 

meet and what they can offer the girls. The studies also provide information about the 

demand needed for particular units within the local community. 

Case Studies within the Region 

Saturday Unit 

Hospital Unit 

School ‘Enrichment’ guiding  

 

Unit that meets during School Holidays 

Case Studies outside the Region 

Prison Unit 

Saturday Unit 

Using a similar programme between two groups 

Holiday Brownie Unit 

Hospital Unit (a) 

Hospital Unit (b) 

Lones Unit 

Flexible Leadership Rota 
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The unit was opened due to a lack of availability of adults to run the unit. The founder of the unit 

was a serving policewoman working a shift pattern making it difficult to commit weekly to a unit, 

whereas a Saturday unit meeting every three weeks was easier to work around a shift pattern. With 

other leaders in jobs that wouldn’t allow them to leave before 6’o’clock this was ideal for them; 

some parents also struggled to get girls to meetings due to work commitments too. 

The units meet every three weeks from 10am to 3:45pm. 

The Brownie unit was opened in March 2000. The Rainbow unit was opened in September 2002 in 

response to our brownies having sisters but struggling to get Rainbow places in the area. The Guide 

unit opened in sept 2003 and a response to our first cohort of brownies being old enough for 

Guides, but again there was a shortage of spaces in the area. 

All three units run at the same time. Most meetings are ran with different activities for each unit 

based on their own programme, however there are times that units all come together and do the 

same things e.g. Christmas, Thinking Day, Queens’ Birthday celebrations, fundraising days for our 

local campsite. 

The Brownie unit started with 3 of us with one of the leaders having been through Brownies, Guides 

and a leader for nearly 20 years. Other leaders joined as adult volunteers and are now approaching 

40years of service! As the units grew to include Rainbows we ran a parent rota as well as having a 

permanent unit helper. 

The current unit team includes an ex-guide who runs another brownie unit in the area, and 

leaders/unit helpers whose daughters attend the unit. 

The units attract/take girls from all over Warrington so in some respects not being confined to a 

specific area/district makes it a little easier. A shared bank account for all three units makes it 

easier to pay for rent etc. 

The positives are that the units have a constant influx of girls moving from Rainbows to Brownies to 

Guides so it's easier to plan waiting lists as we know when girls will be moving up to the next unit.  

‘There are lots of benefits to Saturday units from a programme perspective. For example, the girls 

can often do crafts from scratch rather than leaders having to prepare (cutting out etc.) in 

advance as there is more time. We often bake; make our own lunches and so on. 

The disadvantages are that sometimes girls miss the odd session due to commitments at weekends, 

which can often make implementing the Guide programme a problem. This can be a struggle as 

they plan and prepare their own programme so relying on them to bring stuff in for patrol time 

can be hit and miss. 

It doesn't suit every girl, and over the years, like most units we have gone through periods of low 

numbers. However in recent times each unit is full (to its own capacity based upon our meeting 

place and adult limits) with healthy waiting lists. 

When the unit started we were met with a lot of "it'll never work", but I think we can safely say 16 

years that Saturday units can be a success!’ 

Case Studies within the Region 

39th Warrington Rainbow, Brownie and Guide Unit 
Saturday Unit 
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We decided to set up a unit in the hospital for a number of reasons. 
We had volunteers who were members who already worked in the NHS and saw an opportunity to work 
with young people in the hospital, as a means of promotion of the movement, to attempt a partnership 
with the Scout association. 
RMCH is also the biggest Hospital Children's hospital outside of GOSH in London, so it makes sense to try 
and set up a unit here. 
 
We meet every Wednesday between 2.30 and 5.30 with about 1 hour contact time with the young 
people and the rest of the time is spent collecting the young people from the specific wards and setting 
up activities.  
 
We have been open since September 2014 and started negotiations to open with CMFT (Central 
Manchester Foundation Trust).  We held an opening event in January 2015. 
 
We work with a broad age range of young people usually aged between 5-16. 
This works by offering differentiated activities that are accessible for all.  
Due to the restrictions we face surrounding food preparation, and mobility issues faced by any of the 
young people in the hospital our programme tends to revolve around weekly themed craft activities.  
 
Instead of varying the programme we have a membership that is always in flux, the young people are 
normally with us for a maximum for a month so we don't have problems with a repetitive programme. 
 
Due to the fleeting nature of our encounters with young people, and the fact that many have never 
been in guiding or scouting before means that our programme is only loosely associated with Girlguiding 
or The Scout Association. We do wear branded clothing or uniform, giving every young person a necker 
to wear for the duration of the session, have an opening poem which has a heavy Guiding/Scouting 
influence, distribute a badge at the end of each session as well as promotion materials. 
 
The leaders wear either official uniform and a necker designed for the Unit which is the same one as the 
young people wear. 
 
The unit meets within the hospital, in a separate ward to wear the members are based; this means we 
are contactable by the onsite phone. The Play team staff all know who/where we are at all times, as do 
the nursing staff. If parents are with their young person then we will also ask their permission and 
inform them of where they are going. 
 
Most of the core leadership team have been involved with the unit since it was originally formed. We 
promote ourselves through the local SSAGO (Student Scout and Guide Association), and by working with 
the local Scout districts and Girlguiding County and Divisions. The Scout Associations’ Development 
officer for the North West originally contacted me, asking whether I would like to lead the Scouting side 
of the project on a weekly basis and I was already good friends with the other people on the project 
from the Guide side. 
 
We have struggled with recruiting leaders; our core team of 3 attend the weekly sessions and have 
weekly planning sessions for several hours. We feel it would be helpful we would lead a larger team so 
we don't have to attend every week. 
 
We have also faced issues with our finances as we are struggled to set up a bank account, and don't 
operate a subscription system. 
In the future it would be good to have some form of training provision for TSA members, we ran a 
Training weekend in 2015 and we would like to do that again. 
 
We have struggled working with The Scout Association, Girlguiding have been so far been really 
supportive. 

 

Royal Manchester Children’s Hospital Guiding and Scouting Unit 

Hospital Unit 
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The unit met during the school day as part of enrichment. But the school’s curriculum and 

timetable took priority.  The school struggled with guiding being voluntary, for the girls as 

well as the leaders.  We felt that if it becomes a mandatory part of the school curriculum 

then it is no longer voluntary for the girls, they chose it and are stuck with it, and some 

had to choose it and didn’t have a preference to choose it.  

The school approached us as they had a strong community focus and we already had other 

units meeting in an evening but only using the school as a meeting place. 

The unit met weekly as part of the enrichment curriculum. Unfortunately the unit closed 

in 2015 but it ran successfully for 2 academic years. It closed because of the difficulties of 

clash of guiding/school ethos that meant it was just not working.   The school was 

supportive and provided a small budget for the unit, but the school controlled it as it was 

part of a departmental budget. The money paid for annual subscription, and a small 

amount for activities and equipment. The unit did have a bank account which held a small 

amount of money from fundraising, but as the unit was unable to charge weekly subs, the 

money was limited.  

We did struggle to get volunteers who were available during school hours who had Senior 

Section experience and an interest in flexible guiding. The unit leader was the only 

volunteer and worked alongside staff employed by the school; the staff weren’t very keen 

to be involved in the unit and were paid extra to do so.  

The Senior Section unit was piloted with Year 10 pupils, and as they moved into the next 

academic year the unit expanded to allow a mix of pupils from Year 10 and 11.  

Unfortunately I wouldn’t look to open another unit in this way, however I would look at 

opening a unit either before or after school as part of an extracurricular activity as these 

don’t need to follow the school’s curriculum. 

There were several problems that occurred due to the nature of meeting as part of the 

school curriculum. Two consent forms were needed for trips, one for Girlguiding and one 

for the school, with approval for anything we wanted to do outside of the school from the 

local council. Girls being extracted from the ‘class’ with no notice, a supply teacher put in 

when school staff not available amongst other things. There was also a problem with 

school staff not going to trainings or district meetings.  Girls would have to sit at desks 

and address staff as ‘Miss’.  Girl led programme didn’t work as the girls weren’t used to 

this way of working as they expected the ‘lesson’ to be planned for them.  

However, using the school as an evening meeting has worked really well, the Rainbows 

and Brownies are thriving; we hire the room and run as we would anywhere.   

 

School Unit, Senior Section 

School ‘enrichment’ guiding 
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The District has several Brownie units that run during term times. For the past two 

years the District Commissioner has ran a Holiday Club for Brownies within the 

District.  

This was started because some of the girls do not get away for the holidays it 

would be an idea for them to have something to do and to be able to meet other 

brownies that they wouldn’t usually see. 

 

During the first year the Brownies completed a Japan themed challenge badge. 

The girls chose this because it has the ‘Hello Kitty’ character on it. This year the 

girls chose the Wallace and Gromit challenge badge, produced by Girlguiding North 

West England. Because of the way the Holiday Club is ran they try to choose a 

badge that is good to look at, but gives plenty of craft opportunities. 

The unit meets for 4 weeks during the summer holidays and take part in 3 

activities each week. The Brownies can gain the badge if they complete at least 6 

activities. This gives those who go away the chance to get a badge. Other Brownie 

Leaders within the District are asked to be involved, to cover adult/child ratio and 

to supervise the activities. 

Rampside and Roose Brownies, Cumbria South 

Unit that meets during School Holidays 
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Not every guiding unit is run in the same way – many take a flexible and creative 
approach. That’s just what Girlguiding Scotland members Maxine Gow and Sally 
Hadden are doing at Low Moss Prison, where they run meetings that bring Guiding 
and Scouting to the children of prisoners. 

After volunteering to work in the prison’s café, the pair realised their skills could 
be better used bringing guiding into the lives of vulnerable children. 

Every week is different 

They got the green light from the prison and approached local Scouting to plan a 
joint programme tailored to the children’s needs. They aim to encourage children 
to visit frequently and keep up their relationship with the family member in 
prison, which can reduce reoffending, and give boys and girls a taste for Guiding 
and Scouting. Since the beginning, flexibility has been the key to success. 

“We’ve tried different formats, and adapted and improved continuously,” says 
Sally. “Every week is different.” 

“Sometimes we might have just three or four children, sometimes as many as 12 or 
13. And we need to be prepared for a mix of ages.” 

The children put on ‘uniform’ neckerchiefs at the start of each session and talk 
about the activities for that week, often adapted from the Guiding and Scouting 
programmes. At the end, children record their achievements on their own chart, 
earning coloured wristbands instead of badges for completed challenges. 

Bringing guiding to new communities 

The activities go down well with children and their parents. “I like the part where 
we make stuff and we get to choose what we want to do,” says one Brownie-age 
girl. “And I liked it when we had the Japanese food.” 

And one mum reports: “My two sons love coming to visit their father on a Thursday 
– they really enjoy the activities. It’s great and makes a real difference for the kids 
at the visit.” 

Sally says: “This project shows how important it is to think creatively and explore 
opportunities to offer guiding to girls in communities and areas that we might 
normally dismiss as being off-limits – such as an adult prison!” 

Best of all, the kids love it. “The children rush up to us at the start of our sessions, 
asking what we are doing this week,” says Sally. What better praise could there 
be? 

 
https://www.girlguidingscotland.org.uk/who-we-are/flexible-guiding/flexible-guiding/ 

Last Accessed 22nd August 2016 

Case Studies outside the Region 
Low Moss Prison Unit, Scotland 

Prison Unit 

https://www.girlguidingscotland.org.uk/who-we-are/flexible-guiding/flexible-guiding/
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2nd Pitville (Saturday) Rainbows, South West Region 
Saturday Unit  

 

2nd Pittville (Salem) Rainbows started on 1 November 2014 and meets from 10-
11.30 am on the 2nd and 4th Saturdays of the month. 

As Gloucestershire’s Growing Guiding Coordinator Karen attended South West 
Region’s Growing Guiding Conference in November 2013 and was motivated by a 
County that had opened a joint Rainbow/Brownie unit on a Saturday (not meeting 
every week). 

The area where the unit was set up had a huge waiting list and even though a new 
Rainbow unit was opened, there were still a lot of girls waiting to join. 

After approaching a Rainbow Leader who no longer in guiding, a pilot Saturday 
Rainbow unit was set up. 

Rather than publicising the new unit, places were offered to girls who had already 
decided to join but didn't have a place. 67 Rainbow-age girls (aged 5 and 6) were 
contacted. Some girls took up the offer; some wanted to stay on the waiting list 
where they were; some already had commitments on Saturday morning. 

Success!  

 It's taken girls off the Division waiting list and given them the opportunity to 
experience guiding. 

 The girls are from six different primary schools - they did not know each 
other beforehand and are getting on all really well together. 

 It's offered an opportunity for experienced Leaders to continue/return to 
guiding when they can’t manage regular mid-week commitments. The new 
Leadership Team demonstrates a flexible use of experienced Rainbow 
Leaders including a former Rainbow Leader, a student at local university 
and a junior Doctor at the local hospital who has just moved into the area. 

 Parents are kept up-to-date with a list of meeting dates for the whole year, 
which is reviewed termly. 

 It also fits in well with the existing units as we don’t have Saturday Brownies 
(yet!), with the hope that girls can move to a Brownie unit near where they 
live when they are 7. 

 

http://www.girlguiding.org.uk/members_area__go/whats_happening/newsletters/GG_Fe
b15_Rainbows.aspx 

Last Accessed 31st August 2016 

 
  

http://www.girlguiding.org.uk/members_area__go/whats_happening/newsletters/GG_Feb15_Rainbows.aspx
http://www.girlguiding.org.uk/members_area__go/whats_happening/newsletters/GG_Feb15_Rainbows.aspx
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Girlguiding Cardiff, Cymru Region 

Using a similar programme between two groups. 

 

 

A Rainbow Leader in Cardiff thought of a great way to enable more girls to become 
Rainbows. Emma had a unit that was full to bursting, with lots more girls wanting 
to join.  

She decided that she wanted to give an extra 15 girls the opportunity to come to 
Rainbows. So she started running an extra meeting each week, straight before the 
existing one!  Some of the existing girls chose to move to the earlier time, so 
spaces could be offered in both units. Some of the unit helpers stay for the full 
two hours and some stay for one. 

They named the two groups 'Blue Rainbows' and 'Yellow Rainbows' so that 
they could colour code posters and rotas. The two units approach the programme 
and activities in different ways, but the preparation of meetings hasn't taken that 
much longer. Emma said, 'It was much easier to do it this way than to start a brand 
new unit.' 

 

Members’ Area and Go > Growing Guiding > Flexibility > Flexibility within the unit. 

Last Accessed 30th August 2016
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Girls from Milton Keynes were given the chance to sample the fun, friendship and 

adventure of Brownies at a fun-filled three day camp. But the girls are just a handful of 

the hundreds of girls in Milton Keynes who are waiting to be Brownies. 

Girlguiding is appealing to people – both men and women - to help tackle the massive 

waiting lists by asking them to join the fun! 

Brownies – which this year celebrates its 100th birthday – is for girls aged between seven 

and 10. Girls in Brownies gain valuable life skills, have fun, make new friends and go on 

amazing adventures. 

Recently a special girl-only camp took place at Heron’s Lodge Guide Centre in Loughton, 

to help girls on waiting lists to become fully-fledged Brownies. 

During the three days, the girls undertook a host of different activities including a 

challenge to celebrate the 100th birthday of Brownies. The programme was devised and led 

by a group of Leaders from Girlguiding’s Milton Keynes Division and supported by funding 

from the MK Community Foundation. 

Holiday Brownie Kaylie, 7, from Newport Pagnell said: 

"I enjoyed making lots of new friends. The campfire was fun and I learned to make 

s'mores, they were yummy. I really want to go back." 

Holiday Brownie Lauren, 7, from Bletchley added: 

"I enjoyed having the campfire the best because we got to toast marshmallows and it was 

really fun. I loved making friends with new people and my promise with Kaylie." 

Holiday Brownie Zara, 8, from Monkston, added: “The campfire was really fun and exciting 

and I loved the S'mores!" 

Brownie Leader Chris Hobbs said the popularity of Brownies meant girls were having to 

wait to join a group. She urged more adults to join the fun as a Girlguiding volunteer – and 

help to support even more budding Brownies. 

She said: "In Buckinghamshire and Milton Keynes we have around 3,500 Brownies and also 

hundreds on waiting lists who would love to join but, because of a lack of spaces or not 

enough leaders, they can't get in yet. 

"To begin to address this, we invited lots of girls on the waiting list to become Holiday 

Brownies, taking part in an action-packed programme at our Guide Centre at Heron’s 

Lodge, at the end of which they made their Brownie Promise in front of proud parents and 

friends. 

“We were particularly pleased to work with Milton Keynes Council and the Milton Keynes 

Community Foundation to extend the opportunity to girls who live in an area which does 

not have an accessible Brownie group." 

Girlguiding is open to all girls whatever their background and circumstances. Groups are 

fully integrated to include girls with disabilities and the charity employs outreach workers 

to encourage membership in hard-to-reach communities. 

The camp was the first of its kind in Buckinghamshire and may be rolled out more widely 

next year, as it was a great success.  
http://www.girlguiding-anglia.org.uk/news.asp?read=907  

Last Accessed 31st August 2016 

Girlguiding Milton Keynes 

Holiday Brownies 

http://www.girlguiding-anglia.org.uk/news.asp?read=907
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17th Holborn at Great Ormond Street Hospital 
Hospital Unit  

 

The Group meets every Tuesday evening, including holidays, in the Hospital Activity 
Centre. The leaders arrive in advance to prepare the area for the meeting – this includes 
organising the room, setting up our flag and equipment for the evening and putting away 
any distracting toys! The leaders then visit all the wards, finding children who are able to 
leave the ward and join in our evening’s activities. Whilst recruiting occurs, an opening 
game is played (current favourites include bowling and giant pick-up sticks) which 
continues until all the leaders have returned – with or without children. We welcome all 
children aged 5 and above who are able to leave their ward, as well as siblings. 

Each child is made a member of the Group for the evening, by being given one of our 
scarves to wear. We start the evening facing the Union flag; everyone is taught to stand 
‘At Ease’, ‘At The Alert’ and how to salute the flag, which is then broken (unfurled) by a 
child volunteer. 

The activities which follow are based on a Guiding or Scouting theme, with projects such 
as crafts, games, map and compass work, cooking and camp skills. Children can work 
towards Brownie/Guide/Cub/Scout badges. 

We also take the children out on trips, in our specially adapted minibus which takes 
wheelchairs. Recent visits include a Christmas trip to see the Regent Street Christmas 
lights and Father Christmas in his grotto at Harrods, and speed boating down the River 
Thames! 

To end the meeting, another child volunteer lowers the flag and we take a short moment 
to reflect. The scarves are collected in, in exchange for a much-coveted badge! The 
children are then taken back to the wards by the leaders who collected them. 

Because of the nature of the Group, children normally (and hopefully) only attend one or 
two meetings. If our long term patients wish to become more involved in Scouting and 
Guiding, we invite them to take their promise and become a member of our Group. 

Our Group is very different from mainstream groups in several ways. These include: 

 Having a much wider age range than normal – the children we recruit for the 
evening are aged between six and eighteen. 

 Not knowing how many will attend a particular meeting – one week we may have 
four or five, the next week twenty five. We find that our fullest attendance occurs 
during the school holidays. 

 Often having a language barrier, as many of the children treated in the hospital 
come from abroad. 
 

www.17thholborn.org.uk/about  

Last Accessed 26th August 2016 

http://www.17thholborn.org.uk/about
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Girlguiding hospital units give young people the opportunity to benefit from the experiences of 
guiding when they’re unwell and unable to attend regular meetings. It also offers them a chance to 
engage in fun activities, do something for themselves and have a link with the outside world during 
a hard time in their lives. 
 
Thanks to UYSAF funding from Youth United Foundation, Girlguiding opened a group for young 
people at the Royal Belfast Hospital for Sick Children (RBHSC). The group first opened during 
summer 2015 and has run this year over the Easter and summer holidays. 
 
The group is run by four experienced volunteers who work with children aged 4 to 14 on the wards. 
The volunteers are accompanied by play specialists from the hospital and work with the children 
one on one, adapting activities for the needs and age of each child. Some of the children they work 
with are very unwell and can tire easily or are using certain medical equipment so this is taken into 
consideration and the ongoing support and encouragement of the play specialists at the hospital has 
been a key factor to the unit’s success.  
 
The activities undertaken with the young people include tasks such making masks and windmills as 
well as creating towers out of marshmallows and pasta. 
 
Parents really enjoy sharing pictures of their child’s creations with other family members including 
siblings and grandparents who may not be able to visit and the children also receive a badge and 
certificate for taking part. 
 
Having a Girlguiding volunteer undertake sessions also provides parents with some respite time 
where they can grab some food or take some time to themselves. 
 
Over the time the unit has been running, over 50 children have been involved and some have gone 
on to join weekly Girlguiding units outside of hospital when they have been well enough. 
 
Girlguiding Development Worker Wendy Houston, who helped set up the unit, said: 
“We first came up with the idea of starting a hospital unit when we heard about another Girlguiding 
group who had done something similar. We contacted the hospital and met with one of the play 
specialists to discuss the activities and programme we had in mind. They were enthusiastic about 
the idea and we went from there. It’s been great working with the hospital and we are indebted to 
the play specialists for their ongoing support and enthusiasm. 
 
“Helping with the unit is a pleasure and it’s really lovely so see the excitement on the children’s 
faces when you visit them. It feels really rewarding to be able to help young people and their 
families and offer some light relief during tough times.” 
 
Jenne McDonald, Play Development Coordinator at the hospital, said:  
“Royal Belfast Hospital for Sick Children has enjoyed the input from the Girlguiding unit. We know 
the hospital situation is very different from any other, as very little can be planned and ages and 
numbers can change constantly - we have appreciated the adaptability of the Leaders to cope with 
this situation. 
 
“We are aware that the visits by the Girlguiding volunteers have encouraged our patients to think 
about joining the organisation or have brought someone ‘familiar’ in to visit. We look forward to 
continuing with Wendy and the team in the future and also developing links with Girlguiding to 
create a focus group for children’s opinions with regard to the planning of the new Children’s 
Hospital, ready in 2022.” 
 
Charlotte Kelloway, PR Officer, Girlguiding  Last Accessed 1st September 2016 
http://www.youthunited.org.uk/news/latest/post/130-girlguiding-unit-makes-a-difference-in-
belfast-hospital 

 

Belfast Hospital Unit 

Hospital Unit 

https://www.girlguiding.org.uk/home.aspx
http://www.youthunited.org.uk/news/latest/post/130-girlguiding-unit-makes-a-difference-in-belfast-hospital
http://www.youthunited.org.uk/news/latest/post/130-girlguiding-unit-makes-a-difference-in-belfast-hospital
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 Cymru Lone Senior Section unit  

Lones unit 

A new lone guiding unit set up thanks to a special fund given to Girlguiding as part of the 
Youth United Network, on behalf of the Cabinet Office is the Girlguiding Cymru Lone 
Senior Section unit in Wales for girls aged 14 to 25. 
 
The group, which opened in September 2015, currently has nine members who meet 
online and mainly use Facebook to communicate. The girls recently took part in a 
Christmas card swap and some even swapped Christmas cards with another lone Senior 
Section group in Scotland – connecting girls all over the UK. 
 
The Leaders also send monthly newsletters and emails to the girls suggesting activities. 
For example, the Leaders are currently running a mini newsletter series on well-being. 
 
Although the group haven’t yet all met in person they have plans to do so soon and some 
members have plans to catch up at upcoming Girlguiding events. 
 
Julie Edwards, a Leader for the group said: 
“The unit is going really well - we have girls working on everything from their Adult 
Leadership Qualification to their Queen's Guide Award just like a regular Senior Section 
unit.  
 
“As well as sending out a monthly newsletter we also have a very active Facebook group 
for the girls to chat, and there aren't many times when someone isn't on there.  Some of 
our members have already met in real life at various Girlguiding events and we are now 
planning a get together at a Girlguiding festival in August." 
 
Sophie Gregory, age 20, a member of the group said: 
"Since joining the Lone Senior Section, even in this short period of time, I feel I have 
changed as a person. I have learnt a lot as the leaders offer guidance and support with 
badges, activities and offering opportunities. These opportunities would not have been 
available to me without this unit. 
 
“The unit and its leaders have been amazing - I have grown in confidence and hope to 
continue doing so as I continue with the unit." 
 

Charlotte Kelloway, Girlguiding   

http://www.youthunited.org.uk/news/latest/post/111-girlguiding-lone-units-  

Last Accessed 1st September 2016 

 

 

 

http://www.youthunited.org.uk/news/latest/post/111-girlguiding-lone-units-
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Streatham Hill Brownie Unit operates a flexible leadership rota that enables all the six 
Leaders and two Unit Helpers to get involved but never volunteer for more than half of 
the number of weeks in a term. This is a brilliant way of introducing flexible volunteering 
and shows how you can make guiding fit in with lots of other commitments! 

 
How did it happen? 
The unit originally had four volunteers, one of whom was responsible for coordinating and 
organising meetings. However, when she decided to undertake a Master’s degree it was 
clear that she would need more spare time to dedicate to studying. So gradually more 
volunteers were recruited to the unit. A rota was set up which enables everyone to be 
involved when it best suits them and allows volunteers to commit less time without feeling 
that they are letting anybody down. 

 
How does it work? 
A Leader coordinates the group of volunteers and the 19 girls in the unit, and is 
responsible for arranging the meeting place, liaising with the families, producing a rota 
each term and keeping the unit accounts. A Unit Helper is responsible for the key to the 
meeting place and ensuring that it is passed to someone who will be at the meeting the 
next week. Before each term starts, a meeting of all volunteers in the unit takes place at 
the meeting venue. The group takes the opportunity to tidy out the Brownie cupboard and 
then (usually over pizza) discusses what will happen the next term. Every term the girls 
decide individually what badges they would like to do (usually by blind vote so they don't 
just copy their friends!). The Leaders explain what each one includes and all the chosen 
badges are run – even if there are only a couple of Brownies doing one badge. Three or 
four weeks are devoted to badge work, so at the meeting Leaders decide who would like 
to work on which clauses with a group of girls. 
 
Once it’s been decided who will be needed for each three- to four-week block, the floor 
becomes open for volunteers to suggest weeks they might be able to lead the meeting and 
share ideas of what they would like to do with ‘their week’, using the suggestions from 
Brownies in Pow-wow. The Leadership Team always tries to fit in with any new programme 
resources that are released, or current Girlguiding projects. 
 
There is no pressure on anyone to take the lead in any meeting and it is possible to say 
that you just want to support. However, it’s nearly always the case that there are too 
many ideas to fill a term!  
 
The coordinating Leader will email information to the rest that may be helpful for the 
next meeting, or take charge in emailing round the team to ask for a volunteer if someone 
cannot make a meeting. 
 
At the end of the term the volunteers usually have a meeting where the girls’ families are 
invited to see what they have done. All volunteers usually attend this meeting, which is 
often a barbecue or a party of some description (and often a show for the girls who wish 
to perform). After that meeting it is a good opportunity to reflect on what worked well 
during the term, what to avoid in future and the things that the girls were spotted talking 
to their families and getting excited about! 
 

http://www.girlguiding.org.uk/pdf/WorkedForUsFlexiLeader.pdf  

Last Accessed 2
nd

 September 2016 

 

Streatham Hill Brownie Unit 

Flexible Leadership Rota 

http://www.girlguiding.org.uk/pdf/WorkedForUsFlexiLeader.pdf
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What does the data tell us? 

Waiting lists are high within the North West Region, in particular for the Rainbows Section. 

Whilst it is a great thing that so many children want to join Girlguiding we need to look at 

alternative ways of reducing these lists. This could be done by getting girls enrolled in 

flexible units that fit around their needs and the needs of the local community. 

Service Level Agreements completed by County Commissioners show that there is a big 

need for more adult volunteers and further information about how to recruit new adult 

volunteers. Without more volunteers we can’t open more units, existing volunteers are 

often enthusiastic about opening new units but may be unable to offer the flexibility that 

the area needs.  

As a Region we are constantly looking for new and existing good practice to share with 

others about finding and retaining new adult volunteers. Social Media is a good place to 

look for other people’s experiences, although people are more likely to share negative 

practice than they are to share positive case studies. Things that don’t work for some 

people may work for others; it all depends on the needs and wants of the local 

community. 

Finding support for the unit doesn’t always need to be done externally. Quite often 

parents would like to be involved in their daughters unit but are unsure of what it entails 

or are frightened that they may be expected to volunteer more often or to do more than 

they are comfortable with. Parents often will step in to assist with the odd night to ensure 

that the meeting isn’t cancelled. A Senior Section leader from Stockport said “We have 

the most amazing parents and we wouldn’t be successful without them.” 

There are many ways in which parents, friends, relatives and other members of the 

community can assist and enable girls to access this service. This helps to build community 

cohesion and provides transferable skills to the volunteers. 
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What are our aims for Flexible Guiding? 

How can we do this? 
Research from the case studies, shows that for the Flexible Units to run successfully they 

should have a core leader or core team of leaders to take responsibility and to provide 

consistency for the other leaders and members. The unit leader can organise rotas for 

planning and leading the unit meetings.  

To move forward with flexible guiding within the Region we need to make more people, 

both in and out of guiding, aware of how flexible guiding can be. Commissioners at all 

levels need to be aware of the need for flexibility within their local area. District and 

Division Commissioners need to make sure that they are able to include and stay in 

contact with all the units who meet outside the traditional weekly evening meeting times. 

Every effort should be made to visit the units in person; but as everyone is a volunteer 

then there is only so much that you can ask of people. 

Quick Fixes to Increase Volunteer Quotas. 

Employee Supported Volunteering (ESV) is an area that hasn’t been explored to its full 

potential. Employees gain valuable skills and experience through volunteering. Supporting 

volunteers can improve the organisation's image and involvement with the local 

community. Eighty per cent of employers who have volunteer-friendly policies feel that 

ESV benefits their company; allowing you to leave work early once a week to attend a 

guiding meeting, giving you extra time off to take girls on a camp or day out, providing a 

room where a unit that you are setting up could meet. Opening more flexible units can 

enable more people, especially those who work from 9-5, to engage with guiding. 

Thinking outside of the box includes promoting guiding to people who may not have been 

included as a potential volunteer before. 

In one survey (London Benchmarking Group Associates, 2012) 94% of companies surveyed 

believed employee volunteering provides a way to raise employee morale. 

 

To find out more visit the Girlguiding Website > Get involved > Volunteer > Employee 

Supported Volunteering      
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Parent and daughter evenings are a great way of getting people, who already have an 

interest in the unit, involved in their daughters’ unit. Mums, Dads and Carers can join in 

with activities that the girls have planned for the night; these activities may be different 

to the things they would normally do or the session may just run as a regular meeting. 

Involving parents into the meeting helps them to see what their daughter does each week 

(and the benefit to them) can be very powerful. 

These evenings give the girls the opportunity to think of a variety of activities to challenge 

their parents’ perceptions of guiding. Leaders can then use this opportunity to talk to 

parents about volunteering and what help the unit needs to grow and continue to offer the 

girls a great experience. 

This is a good time to have recruitment materials, contact details and a parents’ rota for 

them to sign up. Having a regular parents’ rota enables leaders to work in a more flexible 

way. 

Try to make the activities as varied as possible to show the range of opportunities 

available and challenge their perception of guiding. 

‘Parents want guiding to be even more about…a varied programme for todays’ girls. They 

want Girlguiding to be diverse and inclusive.’ Being our best  

 

Including parents in your meetings gives them first-hand experience of what guiding is all 

about. This helps to change attitudes and existing perceptions of what guiding is. 

The Growing Guiding Publication from 2014 recommends holding a drop-in session for 

interested adults. These adults may previously have been members so may have an 

outdated idea of what happens in guiding. 

Smaller groups of interested adults may prefer to visit the unit to observe the girls 

involved in a meeting. Involve girls in planning a meeting that shows a variety of activities 

and encourage the adults to join in. 

Girls might like to prepare a presentation or performance to promote guiding. Discuss the 

messages that girls want to get across and then let their imaginations run wild preparing 

it! 

What can you do within your unit to raise awareness of guiding within your local 

community? 

 

Part of the Access section in Being our best recommends that units ‘commit to taking your 

girls outside in their uniform once a term to show your community the fun things we get 

up to in guiding’.  

Use community meeting places to hold events, ‘having a guiding presence at local events 

reminds your community that your unit is exciting, energetic and a place where girls have 

fun’ 
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What supports and grants are available? 

Support 

 

‘We will help our volunteers find resources they need to deliver a great programme’    . 

Excellence, Being Our best 

 

Warm Welcome is about ensuring that we give everyone a warm welcome and a great 

quality guiding experience. It isn’t just about increasing the number of girls and 

volunteers. ‘Welcoming volunteers in the right way will make them want to stay and be 

part of guiding’ Guiding Conversations, 2013. 

As well as providing girls with a warm welcome, it’s really important that new volunteers 

are made to feel welcome too. One way of doing so is by giving them a good induction into 

guiding. This will help the volunteer settle in and grow in confidence. Sending a text and 

details of local meetings or key contacts within the area can make people feel welcome 

before they have even entered the building. 

 

To access the Welcoming new volunteers document visit: 

Members’ area > Growing guiding > Supporting new volunteers 

 

 

Grants 

There are lots of ways to raise money for your unit; in the same way as applying 

for grants it is useful to outline what specifically you need money for your project. 

Further information is available from the following link. 

www.girlguidingnwe.org.uk > Leaders’ Area > Resources > Fundraising Booklet 

 

‘We will have processes and systems that are fit for purpose, efficient and change within 

our needs.’ 

Capacity, Being our best 
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How can we use Social Media to support this? 

 

Social media is a fantastic, up-to-date tool to engage with parents, girls and potential new 

members. 

For social media to work effectively it requires the page or profile to have a good 

presence and several members or followers. 

For help setting up a Facebook page or group as well as other information about 

scheduling posts, setting up sponsored posts or managing the site between several people 

then please look at our Facebook document available at 

www.girlguidingnwe.org.uk > Leaders’ Area > Resources > Using Facebook 

PR advisers for your local area can help to promote the great things that your unit is 

doing. Publishing these photos online (photo permissions followed) means that the photos 

can be seen by a wider audience than just unit members and parents. Seeing these photos 

hopefully challenges peoples existing perceptions of guiding. This larger audience means 

that more potential volunteers can then be reached. 

 

‘Relaunching our social media presence has given us more followers that any other County 

in the Midlands’ 

Girlguiding Staffordshire, 2015 Annual Report.  

When using social media to advertise for new units ensure that you think about the 

following points:  

- What makes you unit unique? 

- What flexibility does the unit offer that will appeal to girls and volunteers? 

- Why would people want to be an adult volunteer at your unit?  

- What can you offer them in terms of training etc. 

Giving people this information pre-empts questions that people may have and allows them 

to make a more informed decision about whether they want to volunteer or not. 

 

As well as setting up a social media account it is important that the text and photos 

shared on the platform are of good quality. If readers are struggling to make sense of the 

information then they will not want to continue reading the post.  

In Girlguiding Staffordshire, 2015 Annual Report they state that as well as relaunching 

their social media they also, ‘strengthened our County Photography team…making sure 

that we always have a visual record of our activities.’  
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 ‘It is important to volunteers that Girlguiding should 

be changing to reflect the needs of the girls today.’ 

 

Access, Being our best 
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